APPENDIX C. MEETING MATERIALS

This appendix contains regional engagement, meeting materials, meeting minutes, and sign in sheets
for all meetings held during the planning process. The list of meetings is included below:

August 20, 2020: Steering Committee Kick-off presentation

February 2, 2021: Steering Committee Meeting #2

September 16, 2020: OEM Coordinator Meeting

October 22, 2020: Planning Committee Meeting #1: Group 1

October 26, 2020: Planning Committee Meeting #2: Group 2

October 28, 2020: Planning Committee Meeting #3: Group 3

October 30, 2020: Planning Committee Meeting #4: Group 4

November 2, 2020: Planning Committee Meeting #5: Group 5

November 9, 2020: Planning Committee Meeting #6: Follow-up Municipal Meeting
November 12, 2020: Planning Committee Meeting #7: Follow-up Municipal Meeting
November 19, 2020: Planning Committee Meeting #8: Follow-up Municipal Meeting
February 4, 2021: Stakeholder Meeting #1: Yards Creek Generating Station

February 11, 2021: Stakeholder Meeting #2: NJ Highlands Council

Warren County Multi-Jurisdictional All-Hazards Mitigation Plan
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MEETING NOTES

Topic: Steering Committee Kickoff

Date: August 20, 2020

Time: 11lam—12pm

Location: Warren County Technical School; 1500 Route 57, Washington, NJ

Drafted by: Brittany Ashman

Introductions:
Bill Hunt, Warren County OEM, welcomed the Steering Committee and asked for attendees to introduce
themselves.

Michael Yaffe, the Project Manager for Michael Baker International, gave an overview of what is
occurring at the State with regards to Executive Order 89 and new FEMA HMA funding (Building
Resilient Infrastructure and Communities- BRIC). Following the meeting, the State and FEMA resources
discussed at the meeting were uploaded to Microsoft Teams for the Steering Committee to review.

Mitigation Plan Update Overview (Presentation):

Brittany Ashman, the Deputy Project Manager for Michael Baker, introduced what is new for this plan
update including:

e New Standard Operating Procedure Updates from the 2019 State HMP
e Qutreach directly with local public staff in each municipality to engage municipal officials, staff &

vested stakeholders

e Regional coordination with nearby counties, regional planning agencies, major employers, and
colleges/universities

e The creation of a public project website for public review and comment on the plan

Brittany gave a quick presentation with on the mitigation plan update with the following key project
milestones:

e January 6, 2021: Draft Plan Review by County
e April 5,2021: Draft Plan Submission to NJOEM
e May 17, 2021: Draft Plan Submission to FEMA
e July 29, 2021: 2016 Warren County HMP expires


http://ready.nj.gov/mitigation/2019-mitigation-plan.shtml
http://www.warrenhmp.com/
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Brittany explained the 11-month Planning Process for the HMP Update. The planning process includes
the following steps:

Gather Input from Stakeholders

Update Risk & Vulnerability Assessment
Review and Update Capability Assessment
Review and Update Mitigation Strategy
Determine Plan Maintenance Process
Obtain Mitigation Plan Approval & Adoption
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Roundtable Discussion:
Brittany described the Steering Committee’s role in the planning process, which includes the following:

e Consider Goals and Hazards for this update

e Provide input and feedback on the project direction and work products
e Help identify regional stakeholders

e Participate and help encourage community engagement

e Complete data requests in a timely manner

Mitigation Strategy Goals and Objectives
The Steering Committee decided to carry over all the Goals and Objectives from the 2016 HMP while

adding a new goal and objective to address High Hazard-Potential Dams (in red below).

Goal Objective

Goal 1: 1.1: Increase communications and improve warning and emergency

Protect life communications systems

1.2: Pursue cost-effective mitigation actions to reduce the impacts of hazards
on people, property and vulnerable populations

1.3: Maintain and enhance local planning and regulatory standards related to
future development and investments

Goal 2: 2.1: Protect/harden/retrofit critical facilities and infrastructure

Protect property

2.2: Reduce repetitive and severe repetitive losses

2.3:  Pursue mitigation actions that will preserve or restore the environment’s
natural abilities to absorb the impacts of hazards

Goal 3: 3.1: Improve education and outreach efforts regarding potential impacts of
Increase public preparedness and hazards, and the identification of specific measures that can be taken to reduce
awareness their impact

3.2: Increase awareness of risks and understanding of the advantages of
mitigation to the general public and local government officials

3.3 Increase local government official awareness regarding funding
opportunities for mitigation and participating/contributing to future plan

updates
Goal 4: 4.1: Maintain and enhance critical facilities data such that these sites can be
Develop and maintain an understanding | prioritized and risk-assessed for possible mitigation actions
of risks from hazards 4.2: Improve hazard data available to the county, participating communities and

private citizens for use in future planning efforts
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4.3: Improve data collection, use, and sharing to reduce the impacts of hazards

Goal 5: 5.1: Provide government officials and local practitioners with educational
Enhance county and local mitigation opportunities and information regarding best practices for hazard mitigation
capabilities to reduce hazard planning, project identification and implementation

5.2: Support increased participation in the National Flood Insurance Program
and Community Rating System

5.3 Support increased integration of hazard mitigation planning and floodplain
management with effective municipal zoning regulation, and effective
municipal/county subdivision regulation, site plan regulation and
comprehensive planning implementation

6.1: Ensure continuity of operations of essential county and local government

vulnerabilities

Goal 6: Support continuity of
operations pre-, during and post- services
hazard events 6.2: Increase resiliency by facilitating rapid disaster recovery

6.3: Support and encourage the implementation of back-up and alternative

energy sources
Goal 7. Mitigate High Hazard-Potential 7.1 Repair, removal, or rehabilitate high hazard-potential dams.

Dams within the County

Hazards ldentified
The Steering Committee carried over all the hazards profiled in the 2016 HMP, while adding eight

human-based hazards. The hazard crosswalk between the 2016 HMP and this Plan update is listed
below. The new items are listed in red. Impacts from Climate Change and Sea Level Rise will be

addressed in each applicable hazard.
2016 Hazards Profiled 2021 Hazards Profiled

Natural Hazards

Dam Failure Dam Failure
Drought Drought
Earthquake Earthquake
Flooding Flooding
(Ice Jams) (Ice Jams)

Geological Hazards Geological Hazards
(Landslide and Subsidence/Sinkholes) (Landslide and Subsidence/Sinkholes)
Hurricanes/Tropical Storms Hurricanes/Tropical Storms
Nor'Easter Nor'Easter
Severe Weather Severe Weather
(High Winds, Tornadoes, Thunderstorms, Hail, Extreme (High Winds, Tornadoes, Thunderstorms, Hail, Extreme
Temperatures) Temperatures)

Severe Winter Weather

Severe Winter Weather
(Heavy Snow, Blizzards, Ice Storms)

(Heavy Snow, Blizzards, Ice Storms)
Wildfire Wildfire

Human-based Hazards ‘

Hazardous Materials (fixed site and in-transit) Hazardous Materials (fixed site and in-transit)

Animal Disease

Civil Unrest
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- Crop Failure

- Cyber Attack

- Economic Collapse

- Pandemic

- Power Failure

- Terrorism

After the Steering Committee discussed the update to the mitigation strategy goals and hazards,
Michael and Brittany discussed data needs with the County in order to update the plan based on recent
FEMA guidance, the preferred outreach strategy, dates for the next meeting, and next steps, which are
listed below:

e MB Team will Submit Data Requests
e MB Team will Coordinate Stakeholder Outreach with Steering Committee
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MEETING NOTES

Topic: Steering Committee Meeting #2

Date: February 2, 2021

Time: 10:30am — 11:30 am

Location: Webex (Virtual)

Drafted by: Anna Marshall and Brittany Ashman

Introductions

Bill Hunt, Warren County OEM, and other members of the Steering Committee met with Brittany
Ashman, the Deputy Project Manager for Michael Baker, and Michael Yaffe, the Project Manager for
Michael Baker, on WebEx for updates regarding the Warren County HMP update and progress made by
each municipality.

Update to Overall HMP Progress

Municipal Meeting Findings
e  Warren County has met with all 22 municipalities.
e Approaching the end of municipal outreach; waiting on a few municipalities to return their plan
materials

Risk and Vulnerability Analysis

e  Working with FEMA and DEP to confirm updates to High Hazard Potential Dam Data and RL/SRL
data

Outreach to Regional Stakeholders

o The following stakeholders have been contacted for a meeting with Warren County:
o Hunterdon County OEM

Morris County OEM

Sussex County OEM

Northampton County, NY OEM

Delaware River Basin Commission

NJ Highlands Council (reached out to Baker, no set date yet)

St. Luke’s Warren Campus

Hackettstown Medical Center
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JCP &L (reached out to Baker, no set date yet)

American Red Cross (reached out to Baker, no set date yet
Avantor Performance Materials

DSM Nutritional Products

Merrill Creek Reservoir

Yards Creek Generating Station (meeting on 2/4/21)
Warren County Department of Education

Warren County Community College

Centenary University

OO0 O O O O O O O

Review Local Mitigation Actions

Summary of Regional Actions:

e Brittany Ashman described regional actions that have emerged throughout the update process
including municipalities wanting to create a resilience committee to help prevent impacts from
storms.

e Brittany showed regional maps of Warren County with critical facilities and Repetitive Loss (RL)
and Severe Repetitive Loss (SRL) properties overtop FEMA'’s Special Flood Hazard Area (SFHA).
Moving forward, there could be opportunity for municipalities to put in an action to protect
these critical facilities. Many of these Critical Facilities are dams. There might be a regional
opportunity to mitigate RL/SRL properties along the Delaware River.

e Brittany asked if there has been a type of project at the county level to mitigate these RL and
SRL properties? Answer: 13 homes have been demolished (mitigated) in Warren County. They
teamed up with Hunterdon County.

Summary Common Municipal Mitigation Actions:
e Elevating RL and SRL properties in areas experiencing flooding

o Michael Baker is making these actions specific to each town, and working with the town to
determine what type of project is the best way to mitigate the losses

o Bill Hunt, from Warren County, said that Belvidere is looking to elevate where they can, to
avoid more demolition.

e Model Ordinances
o Question from Warren County: Do model ordinance help with hazard mitigation?

o Michael Yaffe replied that NJDEP has new rules relating to climate change and resiliency
to take into account for future adaptation measures. NJDEP is looking to have these
formal rules proposed by this Spring and be coordinated with the State’s Climate
Change Resiliency Strategy and Master Plan. These rules will be coordinated across
other State Agencies as well. The Warren HMP will be adopted before these rules come
out, but in the future these rules will be able to be integrated into the HMP. All of the
public meetings are available on the NJDEP website. Most recent one was on Dec 22"¢;
Protecting Against Climate Threats (NJ PACT) has the rule making process.
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o  NJ PACT website: https://www.nj.gov/dep/njpact/

e Nature Based Solutions: with new BRIC funding, municipalities are looking into connecting
nature-based solutions with infrastructure upgrades.

e Michael Baker has received some actions from towns regarding this. Sample mitigation projects
that the County could add to their mitigation strategy - from FEMA’s 2020 Mitigation Action
Portfolio and Complete Street (NACTQ's guidance)

o Increase floodwater storage through wetland restoration or establishment and building
floodplains and stormwater lots. Nature-based solutions also increase connectivity
through establishing greenway trails, walking paths, bicycle paths, and park upgrades

o Mitigation planting locations along riverbanks and within the channel in order to
support riparian habit and stabilize banks at risk of eroding

o Build an earthen dam and 6-acre detention pond to safely detain and release
stormwater runoff away from densely populated areas

o Create a regional stormwater detention network, utilizing existing wetlands;
establishing several wetland parks; converting an existing canal to a stormwater pond;
extending an existing greenway; creating a greenway-blueway trail system throughout
the city; and restoring a local park

o Physically widen the creek and installed small water diversion structures to create a
recreation area and nature preserve with kayak launches, shelters, restrooms (creating
multiple co-benefits for the community, in the form of recreation and environmental
benefits)

o Construct a concrete channel constriction weir upstream to reduce the possibility of
bank erosion from floodwaters

o Build a floodwall around critical infrastructure that is critical to the health, safety, and
welfare of residents

o Wrap critical facilities in a hurricane-resistant “shell,” which encases the entire structure
in pre-molded panels of glass fiber-reinforced concrete, which are anchored to the
support structure of the original building. The retrofits also included impact-resistant
windows and additional roof support.

o Elevate roadways and convert to a Complete Street (NACTO’s guidance)

o Green Stormwater Elements

Bioretention Planter

Biofiltration Planter: limited ROW

Bioretention swales

Hybrid Bioretention Planter

Stormwater Tree

Permeable Pavement

Stormwater Cub Extension

Stormwater Transit Stop

. Floating Island Planter

10. Stormwater Median

o Smart grid/microgrid technologies prioritize clean generation but if needed can bring a

backup generator online

LN WNE


https://www.nj.gov/dep/njpact/
https://www.fema.gov/sites/default/files/2020-08/fema_mitigation-action-portfolio-support-document_08-01-2020_0.pdf
https://www.fema.gov/sites/default/files/2020-08/fema_mitigation-action-portfolio-support-document_08-01-2020_0.pdf
https://nacto.org/publication/urban-street-stormwater-guide/stormwater-elements/
https://nacto.org/publication/urban-street-stormwater-guide/stormwater-elements/
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o Communication infrastructure updates: Replace copper wiring with fiber optics to link
municipal facilities, school facilities, and traffic signals to each other; created additional

o capacity for the business community for high-speed, secure data transmission through
“dark fiber”

Review County Capabilities and Mitigation Strategy

Identity New Mitigation Actions
e |n addition to the mitigation projects listed on page 3, the County may consider adding County
bridges that are at risk of future flooding to their mitigation strategy.
e Bridges identified by the County that are at risk of flooding:

Township Roadway Road Conditions

Town of Belvidere | Water St. Possible Flooding from Delaware River to Orchard 5t (1.27 Miles)

Franklin Twp. C.R. #632, Bloomsbury Rd. Possible Flooding Just North of Route #78 West Ramp for .5 Miles,

Town of C.R. #6653, Bilby Road Possible Flooding from C.R. #604, Willow Grove St.to R.R. Overpass (.32 Miles)

Hackettstown

Mansfield Route #57 Possible Flooding North of Allen Road to and Including Part of Route #182 (.97 Miles)

Harmony Twp. C.R. #622, Hutchinson & Possible Flooding North West of Reeder Rd. along C.R. #622 North to Hutchinson River Rd. (1.3 Miles)
River Rd.

Knowlton Twp. Route #46 Possible Flooding North of Walnut Road

Lopatcong Twp. C.R. #519 From Route #57 Possible Flooding from South Side of Underpass to Route #57 (.17 Miles)
Through Railroad Underpass
(True Arch)

Pohatcong Twp. C.R. #627 Possible Flooding North of C.R. #627 Spur

C.R. #636, Municipal Drive Possible Flooding South Side of Underpass to Still Valley Rd. (.35 Miles)
Railroad Underpass (True

Arch)
‘Washington Twp. Possible Flooding Changewater Rd. (South of C.R. #651 to New Hampton Rd.)
White Twp. Route #46 Possible Flooding North of Manunkachunk Upper Serepta Roads to Interstate 80 West Ramp (6.34 Miles)

e There is nuisance flooding, but the bulk of flooding occurs during hurricane or nor’easter events
when the streams rise.

e Warren County mentioned County Route 622 in Harmony Township as something that flooded
on December 26, 2020. Some homes have already been elevated there. It could be worthwhile
adding this to the list of actions.

e Some flooding in Mansfield Township: the Delaware River bridge on Water Street, as well as the
Bridge on Orchard Street to Greenwich Street over the Pequest River.

Review Previous Plan’s Mitigation Actions
e The County will review the mitigation actions from the 2016 plan and let Michael Baker know
the status (completed, ongoing, carried forward, or withdrawn).
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Update Previous Plan’s Capability Assessment

The County will review their Capability Assessment Worksheet (Michael Baker took a first pass

at completing this) and add existing plans, policies, programs, and resources that reduce hazard
impacts, build resilience, or could be used to implement hazard mitigation activities. The
purpose of this worksheet is to review and document County-level mitigation capabilities.

Next Steps

The County will update their mitigation strategy and capability assessment.
Next project milestone will be the Draft HMP for review by the Steering Committee — then the

plan will be posted to the website for public review, usually for 30 days. Then it goes to the
NJOEM and ultimately to FEMA for comment and approval.
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Meeting Name: Steering Committee Meeting #2 Date: 02/02/21
Location: Webex Meeting Type: Virtual
First Name Last Name Organization Email Address
Brittany Ashman Planner MBI Brittany.Ashman@mbakerintl.com
Michael Yaffe Planner MBI Michael.Yaffe@mbakerintl.com
Bill Hunt Deputy OEM Director Warren County whunt@co.warren.nj.us
Diane Tabert OEM Secretarial Assistant Warren County dtabert@co.warren.nj.us
Art Charlton Director Public Information Warren County acharlton@co.warren.nj.us
Dave Dech Planning Director Warren County ddech@co.warren.nj.us
Albert Krouse Senior Planner and GIS Analyst Warren County akrouse@co.warren.nj.us
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MEETING NOTES

Topic: OEM Coordinator Meeting
Date: September 16, 2020

Time: 7:00 pm —7:30 pm

Location: Virtual Meeting via WebEx

Drafted by: Brittany Ashman

Introductions:
Frank Wheatley, Director of Public Safety/OEM EMC, and William Hunt, OEM Deputy EMC, welcomed
the meeting attendees and introduced Michael Baker.

Michael Baker International: Warren County Hazard Mitigation Plan Update

Brittany Ashman, the Deputy Project Manager for Michael Baker International, gave an overview of
hazard mitigation planning and the new elements of this plan update, including the new FEMA HMA
funding (Building Resilient Infrastructure and Communities- BRIC). Brittany explained the next steps of
the planning process, which includes regional municipal meetings. She will work with William to set up
the regional municipal meetings.

William Hunt asked the OEM Coordinators to review their municipal appendices from the 2016 HMP and
start updating that status of their mitigation actions. Additionally, he asked the coordinators who they
would like to attend the regional meetings. Brittany asked if anyone had questions and there were none.

W(C Health Department: COVID-19 Discussion
The Health Department provided updates on the number of COVID cases at the time of the meeting (9

new cases) and upcoming new protocols that will be implemented in the County.

Kevin Morrow: Wings Aerial

Kevin Morrow spoke on aerial seeding/crop dusting, explained what the planes are doing, and how to
lessen 911 calls regarding low flying planes.

W(C Public Safety: Updates
William Hunt listed which EOPs are due by the end of 2020 (Blairstown, Harmony, Independence,
Liberty). William also stated the 2020 ERG Books are in and available for distribution.

Next OEM Coordinator Meeting: December 16, 2020.
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Meeting Name:

OEM Coordinator Meeting

Location: WebEx

Date: September 16, 2020

Meeting Type: Virtual Roundtable

First Name Last Name Organization Email Address
David Berkenbush Emergency Management Coordinator Allamuchy Twp. dberx79@yahoo.com
Sue Reeder Emergency Management Coordinator Belvidere reederl5@centurylink.net
Nick Mohr Emergency Management Coordinator Blairstown Twp. nicholas.mohr@gmail.com
Ray “Sonny” Read Emergency Management Coordinator Franklin Twp. raya28@msn.com
Nicholas Pachnos Emergency Management Coordinator Frelinghuysen Twp. npachnos@gmail.com
Joseph Mecsey, llI Emergency Management Coordinator Greenwich Twp. chief@stewartsvillefire.org
Zach Becker Deputy Harmony Twp. harmonyoem@yahoo.com
Emergency Management Coordinator
Timothy McDonough Emergency Management Coordinator Hope Twp. timothymcdonough@embargmail.com
Frank Makowski Emergency Management Coordinator Knowlton Twp. FrancisMakowski@yahoo.com
Steve Ciecwicz Emergency Management Coordinator Liberty Twp. sciecwicz@gmail.com
Gary Woolf Emergency Management Coordinator Lopatcong Twp. wolfeg@lopatcongtwp.com
Rich Hay Emergency Management Coordinator Phillipsburg rhay@phillipsburgnj.org
Chief Tom Cicerelle Emergency Management Coordinator Washington Twp. chief@wtpd.net
Jeff Herb Emergency Management Coordinator White Twp. jdherb@comcast.net
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MEETING NOTES

Topic: Planning Committee Meeting #1 — Group 1

Date: October 22, 2020

Time: 10:00 — 11:00 am

Location: Virtual via Microsoft Teams Drafted by: Brittany

Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Roll Call of participants
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
=  Plan Maintenance Procedures

e Planning Process
o Gather Input from Stakeholders
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= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
= Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
= Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

o Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 6, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions


http://www.warrenhmp.com/
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= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason

= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

= Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Willinclude sign-in sheets for when the towns meet internally

3. Questions/Discussion

e Interstate 80 has a lot of trucks with hazardous material that travel daily. What are
some mitigation actions to reduce the risk of hazardous material?
o Brittany: | will follow up with this group on mitigation ideas
e Lisa Whitesell (Blairstown): what is animal disease?
o Brittany: | will follow up with the section of the State HMP where animal disease
was profiled.
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Meeting Name: Planning Committee Meeting #1 Date:_10/22/2020
Location: Virtual via Microsoft Teams Meeting Type: Virtual Roundtable
First Name Last Name Organization Email Address
Kevin Duffy Mayor Hardwick Twp. kduffyl7@gmail.com
Timothy McDonough Mayor and EMC Hope Twp. timothymcdonough@embargmail.com
Lisa Whitesell Police — Records Blairstown Twp. records@blairstownpolice.org
Nick Pachnos OEM Coordinator Frelinghuysen Twp. npachnos@gmail.com
Dave Berkenbush EMC Allamuchy Twp. dberx79@yahoo.com
Diane Tabert OEM Secretarial Assistant Warren County OEM dtabert@co.warren.nj.us
Bill Hunt Deputy OEM Coordinator Warren County OEM whunt@co.warren.nj.us
Brittany Ashman Planner Michael Baker Brittany.ashman@mbakerintl.com
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MEETING NOTES

Topic: Planning Committee Meeting #2 — Group 2
Date: October 26, 2020

Time: 10:00 — 11:00 am

Location: Virtual via Microsoft Teams

Drafted by: Brittany Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Roll Call of participants
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
=  Plan Maintenance Procedures

e Planning Process
o Gather Input from Stakeholders
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= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
= Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
= Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

o Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 9, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions


http://www.warrenhmp.com/
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= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason

= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

= Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Willinclude sign-in sheets for when the towns meet internally

3. Questions/Discussion

o None.
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Meeting Name: Planning Committee Meeting #2 Date:_10/26/2020
Location: Virtual via Microsoft Teams Meeting Type: Virtual Roundtable

First Name Last Name

Organization Email Address
Kelley Smith Police Clerk Harmony Twp. harmonyclerk@ptd.net
Joe Mecsey DPW, EMC Greenwich Twp. joseph.mecseyiii@stewartsvillefire.org
Richard Hay Fire Chief / EMC Town of Phillipsburg rhay@phillipsburgnj.org
Mabel Cook Deputy Emergency Management Town of Phillipsburg mcook@phillipsburgnj.org
Coordinator
Diane Tabert OEM Secretarial Assistant Warren County OEM dtabert@co.warren.nj.us
Bill Hunt Deputy OEM Coordinator Warren County OEM whunt@co.warren.nj.us
Brittany Ashman Planner Michael Baker Brittany.ashman@mbakerintl.com
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MEETING NOTES

Topic: Planning Committee Meeting #3 — Group 3
Date: October 28, 2020

Time: 10:00 — 11:00 am

Location: Virtual via Microsoft Teams

Drafted by: Brittany Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
= Plan Maintenance Procedures

e Planning Process

o Gather Input from Stakeholders
= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
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=  Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
=  Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

e Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 9, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions

= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason


http://www.warrenhmp.com/
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= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

=  Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Willinclude sign-in sheets for when the towns meet internally

3. Questions/Discussion

Reviewed RL/SRL properties and which properties have been mitigated
Reviewed list of critical facilities to update
Reviewed 2016 mitigation actions identified and the progress on those actions—
will discuss engineering projects with internal staff and return mitigation action
worksheets

o Explained the capability assessment worksheet and how to complete form.
Suggested working with their city planner and engineer to update this
worksheet.
Discussed other grants the Town has applied for within the last five years
Discussed new redevelopment in the Town and if it is in a flood hazard area.
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Meeting Name: Planning Committee Meeting #3 Date:_10/28/2020
Location: Virtual via Microsoft Teams Meeting Type: Virtual Roundtable
First Name Last Name Organization Email Address
Teresa Yeisley Administrator Town of Belvidere Clerk@belvidere-nj.org
Diane Tabert OEM Secretarial Assistant Warren County OEM dtabert@co.warren.nj.us
Brittany Ashman Planner Michael Baker Brittany.ashman@mbakerintl.com
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MEETING NOTES

Topic: Planning Committee Meeting #4 — Group 4
Date: October 28, 2020

Time: 10:00 — 11:00 am

Location: Virtual via Microsoft Teams

Drafted by: Brittany Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
= Plan Maintenance Procedures

e Planning Process

o Gather Input from Stakeholders
= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
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=  Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
=  Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

e Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 9, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions

= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason


http://www.warrenhmp.com/
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= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

=  Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Will include sign-in sheets for when the towns meet internally

3. Questions/Discussion

o None.
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MEETING NOTES

Topic: Planning Committee Meeting #5 — Group 5
Date: November 2, 2020

Time: 10:00 — 11:00 am

Location: Virtual via Microsoft Teams

Drafted by: Brittany Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
= Plan Maintenance Procedures

e Planning Process

o Gather Input from Stakeholders
= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
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=  Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
=  Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

e Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 9, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions

= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason


http://www.warrenhmp.com/
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= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

=  Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Willinclude sign-in sheets for when the towns meet internally

3. Questions/Discussion

e Chief Rob (Pohatcong): What is property acquisition and demolition?

o Bill Hunt (Warren County OEM): purchasing RL and SRL properties to demolish
and turn to open space. Warren County teamed up with Hunterdon County and
applied for FMA funding to acquire and demolish several homes in the County.

e Chief Rob (Pohatcong): We had Rutgers complete various stormwater management
projects around our municipal building since 2016. Should | include those projects in this
plan update?

o Brittany Ashman: yes, please send me the projects and we will highlight this
project in your municipal appendices. This project was not in your mitigation
strategy in 2016 so we will highlight it in the municipal narrative.

e Chief Rob (Pohatcong): Where is the old plan?

o Brittany Ashman: a link to the 2016 is on the homepage of the project website

(www.warrenhmp.com)

e Frank Makowski (Knowlton): How much does FEMA cover for mitigating RL/SRL
properties? Does FMA cover site remediation?
o Brittany Ashman: FEMA covers 90% to mitigate RL properties and 100% to
mitigate SRL properties. Not sure if FMA cover site remediation—will research
and get back to you.


http://www.warrenhmp.com/
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Meeting Name:

Location:

Planning Committee Meeting #5

Date:_11/02/2020

Virtual via Microsoft Teams

Meeting Type: Virtual Roundtable

Michael Baker

INTERNATIONAL

First Name Last Name Title Organization Email Address
Scott Rob OEM/Chief of Police Pohatcong Twp. chief@pohatcongtwp.org
Frank Makowski OEM Knowlton Twp.
Bill Hunt Deputy OEM Coordinator Warren County OEM whunt@co.warren.nj.us
Brittany Ashman Planner Michael Baker Brittany.ashman@mbakerintl.com
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MEETING NOTES

Topic: Planning Committee Meeting #6 — Follow-Up with Municipalities
Date: November 9, 2020

Time: 10:00 —11:00 am

Location: Virtual via Microsoft Teams

Drafted by: Brittany Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
= Plan Maintenance Procedures

e Planning Process

o Gather Input from Stakeholders
= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
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=  Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
=  Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

e Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 9, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions

= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason


http://www.warrenhmp.com/
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= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

=  Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Will include sign-in sheets for when the towns meet internally

3. Questions/Discussion

e Held a discussion on the follow up meeting materials using Liberty Township as an
example — showed the mitigation worksheets and capability assessment that needs to
be updated and answered questions.
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Meeting Name: Planning Committee Meeting #6 Date:_11/09/2020
Location: Virtual via Microsoft Teams Meeting Type: Virtual Roundtable
First Name Last Name Organization Email Address
Tom Cicerelle Chief of Police Washington Township chief@wtpd.net
Peter DeBoer OEM Coordinator, Administrator Washington Township admin@washington-twp-warren.org
Peter Hannah OEM Coordinator Mansfield Township Oem@mansfieldtownship-nj.gov
Raymond Read OEM Coordinator Franklin Township raya28@msn.com
Scott Armstrong OEM, DPW Superintendent Hackettstown Township dpw@hackettstown.net
Steven Ciecwicz OEM Coordinator Liberty Township sciecwicz@gmail.com
Diane Tabert OEM Secretarial Assistant Warren County OEM dtabert@co.warren.nj.us
Bill Hunt Deputy OEM Coordinator Warren County OEM whunt@co.warren.nj.us
Brittany Ashman Planner Michael Baker Brittany.ashman@mbakerintl.com
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MEETING NOTES

Topic: Planning Committee Meeting #7 — Follow-Up with Municipalities
Date: November 12, 2020

Time: 1:00 - 2:00 pm

Location: Virtual via Microsoft Teams

Drafted by: Brittany Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
= Plan Maintenance Procedures

e Planning Process

o Gather Input from Stakeholders
= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
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=  Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
=  Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

e Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 9, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions

= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason


http://www.warrenhmp.com/
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= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

=  Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Will include sign-in sheets for when the towns meet internally

3. Questions/Discussion

e Reviewed the previous mitigation strategy with Lopatcong Township.
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First Name Last Name Title Organization Email Address
Pat Rivoli Deputy OEM Coordinator Lopatcong Township fireman074@aol.com
Brittany Ashman Planner Michael Baker Brittany.ashman@mbakerintl.com
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MEETING NOTES

Topic: Planning Committee Meeting #8 — Follow-up with Municipalities
Date: November 19, 2020

Time: 12:00 — 1:00 pm

Location: Virtual via Microsoft Teams

Drafted by: Brittany Ashman

1. Introductions

e Warren County Department of Public Safety
e Michael Baker International, Inc. Team Members
e Brittany Ashman introduces Michael Baker International
o Consultant chosen to update HMP
o Michael Yaffe as PM
o Brittany as Deputy PM
e Baker can work with municipalities one-on-one; this meeting like a kick-off
e Trying to make the process simple for everyone; just a few forms

2. Mitigation Plan Update Overview (Presentation by Brittany Ashman)

e What is Hazard Mitigation Planning?
o Definition of hazard mitigation and mitigation plan
e Changes since last plan update:

o Review Warren County HMP Goals

o Review 2016 Plan Hazards carried forward; new hazards added to the plan

includes human-based hazards including pandemic, cyber attack, etc.

o Review the new Standard Operating Procedure Updates from the State HMP
= Specific actions that mitigate RL/SRL properties for each jurisdiction
= Easily accessible Municipal Appendices
= Local Jurisdictional Plan Endorsement Form
= Electronic Submission
= Plan Maintenance Procedures

e Planning Process

o Gather Input from Stakeholders
= Public Project Website available
= Regional stakeholders will be contacted as part of this plan update
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=  Will have draft plan posted for comments after County approval
= Links to more resources, such as mitigation action portfolio

o Update Risk & Vulnerability Assessment
= Updating damage assessments and changes in the last 5 years
=  Municipalities to review RL & SRL maps, Critical Facilities Maps

o Review and Update Capability Assessment
= Municipalities to update their capabilities in worksheet

o Review and Update Mitigation Strategy
= Meat & Potatoes of the document
= Need to put projects in plan to get FEMA funding
= Review of current actions

o CRS points earned from plan update process will be included

e FEMA Hazard Mitigation Assistance Funding

o HMGP, FMA, and BRIC funding

o Can apply for BRIC funding now

o HHPD Grant-State wants an action for High Hazard Dams in the county for

funding purposes

o BRIC Project Evaluation Criteria
= Highest area of points-risk reduction/resiliency effectiveness
= Stressing the importance of infrastructure projects, nature-based

solutions, mitigation related to community lifelines
= Prioritize regional risk reduction related to infrastructure projects
=  When submitting for funding, need to go through both State and Federal
review and so have to align with State and Federal priorities

o Examples of Mitigation Projects
= Available in the FEMA Mitigation Action Portfolio
= Ex. Northwest Resiliency Park in Hoboken

e Reviewed the Warren County project website (www.warrenhmp.com)

e Next Steps

o Meet with other local officials that work with hazard mitigation (e.g. engineer,
code enforcer, city planner, administration) and fill out sign-in form to document
who is involved

o Return information on critical facilities, capability assessment, and mitigation
strategy to Baker by November 9, 2020

o Baker can be on individual municipal meetings if preferred

o Mitigation Actions

= |f Ongoing, Carried Forward, or Withdrawn, FEMA wants to know the
reason


http://www.warrenhmp.com/
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= Baker updated actions from previous plan; if municipalities have any
guestions on wording, Baker can update

=  Since Team added additional human-based hazards, should include
projects related to those hazards as they apply to Homeland Security
funding

e Example actions include target hardening for municipal facilities
like bollards, security cameras, etc.

= Looking for new, innovative projects for funding rather than just
generators

= Aligning actions with hazards important for FEMA approval

e Will include sign-in sheets for when the towns meet internally

3. Questions/Discussion

e Reviewed the previous mitigation strategy with Independence Township.
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Meeting Name: Planning Committee Meeting #8 Date:_11/19/2020
Location: Virtual via Microsoft Teams Meeting Type: Virtual Roundtable
First Name Last Name Organization Email Address
Deborah Hrebenak Clerk/Administrator Independence Twp. dhrebenak@independencenj.com
Ernest Kinney OEM Coordinator Independence Twp. ekinney@independencenj.com
Brittany Ashman Planner Michael Baker Brittany.ashman@mbakerintl.com
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MEETING NOTES

Topic: Stakeholder Meeting #1 — Yards Creek Generating Station
Date: February 4, 2021

Time: 12:30—-1 pm

Location: Webex (Virtual)

Drafted by: Brittany Ashman

Introductions

Brittany Ashman, the Deputy Project Manager for Michael Baker International, started the
meeting with a brief overview of the agenda and meeting goals, and started the round of
introductions of everyone on the WebEx call.

Stakeholder Coordination

An important part of the HMP update is to reach out to the Yards Creek Generating Station to
discuss County or local actions to help support short and long-term operations of the facility. At
the time of the meeting, PSEG is in the process of selling the plant to LSP Power (both
companies were on the coordination call). Currently, the County and the Generating Station
coordinate drills together in case of a dam failure (will add to County’s capability assessment).

PSEG discussed that their one facility can flood at a high rain event. Brittany discussed FEMA’s
new guidance on Building Resilient Infrastructure and Communities (BRIC) funding and asked if
the station could benefit from adding new mitigation projects to this plan update to get the
station up and running after a storm event and prevent future flooding at the station.

As a follow up to the meeting, Brittany sent LSP Power blank mitigation action worksheets to
add new actions to this plan update, which will be rolled into the County’s mitigation strategy.
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Meeting Name: Regional Stakeholder Meeting #1 - Yards Creek Generating Station Date: 02/04/21
Location: Webex Meeting Type: Virtual
First Name Last Name Organization Email Address
Brittany Ashman Planner MBI Brittany.Ashman@mbakerintl.com
Tim Hicks Plant Manager First Energy Corporation hickst@firstenergycorp.com
Bill Hunt Deputy OEM Director Warren County whunt@co.warren.nj.us
Diane Tabert OEM Secretarial Assistant Warren County dtabert@co.warren.nj.us
Kathy French VP Environmental Coordinator LS Power KFrench@LSPower.com
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MEETING NOTES

Topic: Stakeholder Meeting #2 — NJ Highlands Council
Date: February 11, 2021

Time: 11:30am — 12 pm

Location: Microsoft Teams (Virtual)

Drafted by: Anna Marshall

Introductions

Brittany Ashman and Mike Yaffe of Michael Baker International met with Bill Hunt, the point of contact
for Warren County HMP and Maryjude Haddock-Weiler and Diane Tabert from the NJ Highlands Council
to discuss mitigation action opportunities to include in the Warren County Hazard Mitigation Plan
update. Regional Stakeholder initiatives and programs are important capabilities to include in the HMP.

Mike Yaffe mentioned that there is opportunity to add action items from the State Hazard Mitigation
Plan.

Mitigation Actions

Maryjude discussed the projects and potential projects from the NJ Highlands Council to include in the
Warren County HMP.

1. Stormwater Management: County-wide initiatives
1.1. Currently, close roads because of flooding, spring flooding, snow, etc.
1.1.1. Solution: pursue stormwater management throughout the County wide basis for all the
watersheds within the County.
1.1.2. Map inlets to outfalls so the path of stormwater can be followed, and put in mitigation
techniques like green infrastructure
1.1.3. Warren County has a fair amount of open space, could be good to look at for flood
storage.
1.1.4. Regional approach to stormwater management.
1.2. Mitigate flooding from the Delaware River
1.2.1. Solution: Floodplain Management: decrease development in the floodplain, and plan how
developments are proposed along the River. This will lead to better stormwater
management planning.
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Mike Yaffe had some follow up comments: and questions:

o NJDEP has stormwater model ordinances, and NJ Future released a plan related to these.

o NJPACT regulations for climate change and resiliency.

e Question: From the Highland’s Council’s perspective, is there any guidance or documents for the
local jurisdictions in Warren County?

o Yes. Stormwater Plan Program available to all municipalities. Complies with NJDEP
standards, and developed to meet Highlands Mission.

This Plan provides funding for mapping for outfalls.
Municipalities are required to update local stormwater management ordinances and also
required to have a component that identifies potential stormwater management mitigation
areas. If the municipality can’t include an area within, then hopefully it can be included
within the same watershed.
e Question: Is there any funding Michael Baker should identify in the HMP to help local municipalities
implement some of these strategies?

o Yes. Sometimes, on a case by case basis, there is funding for an entire study of stormwater
inlets to outfalls

o Given the circumstances and risk assessment, Highlands would fund beyond mapping
outfalls.

o Warren County is not in conformance yet with the Highlands Council. Funding becomes
more available if they become in conformance. This would include making their Stormwater
Management Plan, and Master Plan in line with Highland Council’s Plan.

e Question: Was the County ever in conformance?

o No. They haven’t been in the formal process, but they uphold the law, which is the
Highlands Council law. The Highland’s Council has a good working relationship with Warren
County, so they are moving in the right direction.

e Michael Baker has weekly meetings with Dave Rosenblatt with DEP in regard to the NJ climate
change resiliency plan.

o NJ Highland’s Council is involved with the NJPACT because there are concerns about upland
flooding as well as the coast.

o Mapping: water infrastructure is important to have located and accounted for.

o Each municipality can go through the plan conformance process. Not dependent on the
County complying.

e Question: Does NJ Highland’s Council keep track regionally of the CRS communities as part of
floodplain management?

o No, only usually when the issue arises. But this could be something to consider.

e The Meadowlands has their own CRS designation for the entire Meadowlands Region. Keeps track of
RL and SRL properties, good idea for resiliency.

o The State is trying to track RL and SRL properties overall, so many be redundant to make this
an action for the Highlands.

e Maryjude mentioned that Troy Hills, and Denville has a lot of flooding.

o Blue Acres funding and various types of green infrastructure
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Regarding the new Bill that was recently signed by Governor Murphy:

o Mike Yaffe says the Bill requires hazard mitigation and resiliency in local master plans. DEP is going
to be releasing guidance on that. As well as academia and nonprofits.
o Marylude will coordinate with NJ Future about this
o That component is to be included in Land use plan element of a Master Plan, what is the
best way to roll out a program that is relatively painless for the municipalities.
Governor’s press release was hinting that they have resources.
Since the NJ Highlands Council is on the interagency council, they could learn about some of
this guidance.
= Atemplate to help municipalities include this in their plans would be good. Many
municipalities know where their problems are, so this would just help formalize it.
2. Environmental Justice
2.1. In relation to Phillipsburg, something important to add in the HMP is about environmental
justice issues. Municipalities with environmental justice vulnerability may have fewer resources
to deal with immediate flooding
2.1.1.CDC social vulnerability indexes in this HMP update, which uses 16 variables from the
American Community Survey.
2.1.2.DEP released their guidance through EO 23 for environmental justice
2.2. Question: Will there be any guidance in the future about resiliency, hazard mitigation, etc
2.2.1. VYes. Highland’s recently had regional master plan endorsed by State Planning
Commission. 2 items outstanding to become fully endorsed:
2.2.2. Climate resiliency
2.2.3. Environmental justice
3. Carbonate Rock areas in Warren County
3.1. Highlands Council has them mapped as part of Regional Master Plan
3.2. There is a boom for warehouse development, as well as an increase in proposals
3.3. Important to keep in mind the type of land in Warren County:
3.3.1. Even though these are Karst-prone subsurface, you can still do green infrastructure with
some sort of underground protection to avoid land subsidence.
3.3.2.This has to be considered, because of the high volume of Karst rock.
3.3.3. Example: Lopatcong has Karst-sensitive green infrastructure.
4. Dam Failures
4.1. Warren Glen Dam on the Musconetcong River. Between Holland and Pohatcong Townships.
4.1.1.Mike Yaffe commented that the State is interested in doing a dam risk assessment, and
FEMA has funding available to fix high hazard dams.
4.1.2.NJ OEM and NJDEP have funding through their dam safety program.
5. Forest fire updates
5.1. Risk may need to be updated
5.2. Recently there was an RFP: Updating forest fire risk assessment with language in there that DEP
wasn’t aware about.
5.3. In the HMP process, risk is usually measured between the interface of urban development and
forested areas.
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5.4. Is there a better way to map this risk?
5.4.1.Communities: join firewise program, the State has controlled burnings, but there isn’t
much else to include right now.
6. Septic Management
6.1. There is no global septic management program in place. During storm events, there is a lot of
contamination in waterways.
6.2. Mitigation Action: Septic maintenance and backup connection to sewer systems.
6.3. Highlands Council had a conversation with NJDEP about innovative management practices,
smaller treatment opportunities.
6.4. The HMP phrases it in term of health impacts, not as much about environmental impacts.
6.4.1. Pinelands? Highlands reached out to them to get some info about their septic
management initiatives.
6.5. The Highlands Council is Interested in other, non-traditional methods like biological
treatment or wetlands to treat sewage. NJDEP said they would permit these ideas.
7. LIDAR data
7.1. Potential resource from the Highlands Council: LiDAR data that can be used to identify risk like
sinkholes or other subsidence.
7.2. Question: Is this LIDAR data for digital elevation models? Or structures?
7.2.1. Not sure, will have to check to see.
7.3. NJOEM: State mobile LIDAR collection of buildings within 100 or 500 year floodplain, and tying
that to elevation certificates.
7.4. Good capability to add to the HMP.

Follow Up

e List of town in conformance with the Highlands master plan: Maryjude will send Brittany a list that is
in conformance with the plan, and also ones making moves in that direction.

e Also, Maryjude will send an example of a project Michael Baker can include in the capability
assessment for additional FEMA funding.
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Meeting Name: Regional Stakeholder Meeting #1 - NJ Highlands Council Date: 02/11/21
Location: Webex Meeting Type: Virtual
First Name Last Name Organization Email Address
Brittany Ashman Planner MBI Brittany.Ashman@mbakerintl.com
Michael Yaffe Planner MBI Michael.Yaffe@mbakerintl.com
Bill Hunt Deputy OEM Director Warren County whunt@co.warren.nj.us
Diane Tabert OEM Secretarial Assistant Warren County dtabert@co.warren.nj.us
Maryjude Haddock-Weiler Planning Manager NJ Highlands Council Maryjude.Haddock-Weiler@highlands.nj.gov
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 3:15 PM

To: ‘Nancy.franceschi2@redcross.org'

Cc: ‘Diane Tabert'; 'William Hunt'; Yaffe, Michael

Subject: Warren County HMP Coordination with American Red Cross
Attachments: Warren County HMP Coordination American Red Cross.pdf
Hi Nancy,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ €l in B
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:33 PM

To: craig.romanelli@avantormaterials.com

Cc: Yaffe, Michael; William Hunt; Diane Tabert

Subject: Warren County HMP Coordination with Avantor Performance Materials
Attachments: Warren County HMP Coordination Avantor Performance Materials.pdf
Hi Craig,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:41 PM

To: Claudia.izzi@centenaryuniversity.edu

Cc: Yaffe, Michael; Diane Tabert; William Hunt

Subject: Warren County HMP Coordination with Centenary University
Attachments: Warren County HMP Coordination Centenary University.pdf
Hi Claudia,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:11 PM

To: Peter.eschbach@drbc.gov

Cc: Yaffe, Michael; William Hunt; Diane Tabert
Subject: Warren County HMP Coordination with DRBC
Attachments: Warren County HMP Coordination DRBC.pdf
Hi Peter,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:34 PM

To: Andrew.tynan@dsm.com

Cc: Yaffe, Michael; William Hunt; Diane Tabert

Subject: Warren County HMP Coordination with DSM Nutritional Products
Attachments: Warren County HMP Coordination DSM Nutritional Products.pdf
Hi Andrew,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:29 PM

To: Jeffrey.kronenfeld@atlantichealth.org

Cc: Yaffe, Michael; Diane Tabert; William Hunt

Subject: Warren County HMP Coordination with Hackettstown Medical Center
Attachments: Warren County HMP Coordination Hackettstown Medical Center.pdf
Hi Jeffery,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:16 PM

To: Lisa.plevin@highlands.nj.gov

Cc: Yaffe, Michael; Diane Tabert; William Hunt
Subject: Warren County HMP Coordination with NJHC
Attachments: Warren County HMP Coordination NJHC.pdf
Hi Lisa,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:46 PM

To: bfahey@co.hunterdon.nj.us

Cc: Yaffe, Michael; Diane Tabert; William Hunt

Subject: Warren County HMP Coordination with Hunterdon County
Attachments: Warren County HMP Coordination Hunterdon County.pdf
Hi Brayden,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:30 PM

To: rprater@firstenergycorp.com

Cc: Yaffe, Michael; Diane Tabert; William Hunt
Subject: Warren County HMP Coordination with JCP&L
Attachments: Warren County HMP Coordination JCPL.pdf

Hi Stan,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:35 PM

To: awmccoy@merrillcreek.com

Cc: Yaffe, Michael; William Hunt; Diane Tabert

Subject: Warren County HMP Coordination with Merrill Creek Reservoir
Attachments: Warren County HMP Coordination Merrill Creek Reservoir.pdf
Hi Arlene,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:43 PM

To: 0em@co.morris.nj.us

Cc: Yaffe, Michael; William Hunt; Diane Tabert

Subject: Warren County HMP Coordination with Morris County
Attachments: Warren County HMP Coordination Morris County.pdf
Hi Jeffery,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:50 PM

To: tweaver@ncem-pa.org

Cc: Yaffe, Michael; Diane Tabert; William Hunt

Subject: Warren County HMP Coordination with Northampton County
Attachments: Warren County HMP Coordination Northampton County .pdf
Hi Todd,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:27 PM

To: Elliot.repko@sluhn.org

Cc: Yaffe, Michael; William Hunt; Diane Tabert
Subject: Warren County HMP Coordination with St. Lukes
Attachments: Warren County HMP Coordination St. Lukes.pdf
Hi Elliot,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in

Michael Baker We Make a Differance

INTERHNATIONAL




Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:49 PM

To: rhaffner@sussexcountysheriff.com

Cc: Yaffe, Michael; Diane Tabert; William Hunt

Subject: Warren County HMP Coordination with Sussex County
Attachments: Warren County HMP Coordination Sussex County.pdf
Hi Robert,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:40 PM

To: austin@warren.edu

Cc: Yaffe, Michael; William Hunt; Diane Tabert
Subject: Warren County HMP Coordination with WCCC
Attachments: Warren County HMP Coordination WCCC.pdf
Dr. Austin,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:38 PM

To: Rosalie.lamonte@doe.nj.gov

Cc: Yaffe, Michael; William Hunt; Diane Tabert
Subject: Warren County HMP Coordination with WCDOE
Attachments: Warren County HMP Coordination WCDOE.pdf
Dr. Lamonte,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in

Michael Baker We Make a Differance

INTERHNATIONAL




Ashman, Brittany

From: Ashman, Brittany

Sent: Monday, January 25, 2021 1:37 PM

To: hickst@firstenergycorp.com

Cc: Yaffe, Michael; Diane Tabert; William Hunt

Subject: Warren County HMP Coordination with Yards Creek Generating Station
Attachments: Warren County HMP Coordination Yards Creek Generating Station.pdf
Hi Timothy,

The Warren County Department of Public Safety has contracted Michael Baker International, Inc. (Michael Baker) to
update the Warren County Multi-Jurisdictional Hazard Mitigation Plan (HMP), last updated in 2016. The Disaster
Mitigation Act of 2000 (DMA 2000) established a requirement that in order for local jurisdictions to remain eligible for
Federal disaster assistance and grant funds, they must develop and adopt a Federal Emergency Management Agency
(FEMA)-approved HMP and update that plan every five years.

In an effort to reach more regional stakeholders, gather more input and data, and build a more comprehensive County
HMP, members from the Michael Baker project team would like to hold a virtual meeting with your office. The goal of
this meeting is to discuss any regional mitigation projects and actions that should be included in the Warren County HMP
update.

Virtual meetings are targeted for anytime between Monday, January 25, 2021 through Monday, February 15, 2021.
The topics of conversation may include the following:

e Local risk mapping;
e Mitigation actions to add to this plan update; and
e Identify any key stakeholders that may want support moving forward.

The 2016 Warren County HMP is located here. The 2021 Warren County HMP project website (www.warrenhmp.com)
will be used throughout the planning process to post information, collect comments, announce meetings, and to post
draft documents and materials.

If you would like to attend a meeting to discuss the Warren County HMP update, please provide your preferred meeting
date/time directly to Brittany Ashman (Brittany.Ashman@mbakerintl.com) to schedule a meeting. Should you have any
guestions regarding the project, you may contact Michael Yaffe at 609-807-9683. Both Michael and Brittany’s contact
information are listed below. More information regarding the Warren County HMP update is in the attached letter.

Thanks,

Michael Yaffe AICP, PP, GISP, ENV SP

Technical Project Manager | Senior Associate

Environmental Resources, Water, and Community Planning Department

300 American Metro Boulevard | Hamilton, NJ 08619 | [O] 609-807-9683 | [M] 609-346-8405
michael.yaffe@mbakerintl.com | www.mbakerintl.com f ¥ € in
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